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What is Vision Zero? VISION

Ay & A A

ARLINGTON COUNTY

TRADITIONAL APPROACH VISION ZERO

Vision Zero is:
"a strategy to eliminate all
PERFECT human behavior Integrate HUMAN FAILING in approach traffic fatalities and severe injuries,

Prevent COLLISIONS Prevent FATAL AND SEVERE CRASHES while increasing safe, healthy,
equitable mobility for all."

-Vision Zero Network
Saving lives is EXPENSIVE Saving lives is NOT EXPENSIVE visionzeronetwork.org/resources/vision-zero-cities/

Traffic deaths are INEVITABLE Traffic deaths are PREVENTABLE

INDIVIDUAL responsibility SYSTEMS approach

* Focus on preventing serious and fatal crashes.

» See asafetyissue in one place and fix everywhere like
it (aka — safe systems approach).

* Triage safety issues so that we address our biggest
problems first.

* Ensure equity in access to safe transportation.

ARLINGTON
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https://visionzeronetwork.org/resources/vision-zero-cities/

Arlington’s Vision Zero Action Plan VISION
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ARLINGTON COUNTY

In July 2019, the County Board adopted a resolution
committing to Vision Zero and requesting that staff
create aVision Zero Action Plan.

In May 2021, the County Board adopted a Five-Year 2 o 3 0

Action Plan to get us to o serious or fatal crashes by
2030. The Action Plan includes:

* An assessment of existing safety needs/areas
» Goals for a safer transportation system
* Alist of action items to achieve each safety goal

* Anplanfortracking and reporting our progress
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https://arlington.granicus.com/MetaViewer.php?view_id=2&event_id=1368&meta_id=187608
https://www.arlingtonva.us/files/sharedassets/public/Transportation/Documents/Action-Plan_revised_draft_v3.pdf
https://www.arlingtonva.us/files/sharedassets/public/Transportation/Documents/Action-Plan_revised_draft_v3.pdf

Arlington’s Vision Zero Action Plan: VISION

Community-ldentified Program Goals AT AR R RLNGTON COUNTY
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Our Vision Zero Program

Il

Community Action Plan Goals

L

will Be... =
D %Qj . Ensure safe transportation, no matter how you
— Multimodal _
05 & get around.
s/ Safety-First Put safety first on (Eounty projects and policies - =3
big or small. g
__° Transparent & Accountable Be tranfp.arent, responsive, and accountable on § VISION
Vision Zero progress and outcomes. - &

Promote a culture of transportation safety for
everyone. [

Collaborative

O\O‘@o\)“ Data-Driven Apply timely data to take action on safety.

O S ﬁ Equitable Prioritize transportation safety investments
@Q] [] q equitably in the most vulnerable communities.
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ArIington's Vision Zero Action Plan: 90+ Action Items

T
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1.Master Planning
2.Plan/Project Review

3.Safety Project
Prioritization

4.Safety Funding
5.Speed Management
6.Guidelines &

1. Safety
Engagement

2.Accessible
Feedback
Channels

3. Program
Communications

4.Community
Knowledge
Building

1. Interdepartmental
Collaboration

2. Virginia
Department of

1. Crash Data

2.Supporting Data
3. Annual Crash

Analysis
4.Equity Analysis
5. Critical Crash

Transportation
3.Regional Agency
Coordination

Reviews
6.Program
Reporting
7. Annual Safety
Survey

8.Before/After
Studies

Standards
7.Safety Toolbox

8.Data-Driven
Enforcement

4.Legislative
Advocacy

5.Stakeholders
6.Service Providers

C. Engagement
D. Partnerships

A. Data & Evaluation

9.Facilities
Maintenance

10.Construction

B. Process & Organization

\J
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Arlington’s Vision Zero Action Plan: Initiatives VISION

Responsive

Critical Crash Follow Up

Collaborate with an interdepartmental team to
identify immediate action to address severe & fatal
crash locations (and identify next steps to address
similar locations to prevent crashes).

Hot Spot Program

|dentify crash hot spots using crash & near miss
data and implement safety improvements through
quick-build projects.

High-Injury Network Audits

Conduct walking assessments of HIN corridors to
identify quick fix/build improvements and ensure
future planning efforts consider large scale corridor
needs.

Community Report-A-Problem

Respond to safety concerns reported by
community members —typically involves an
investigation, data collection, and implementation
of recommendations.

Ay & A A

ARLINGTON COUNTY

Proactive

Systemic Improvements

Identify a safety issue in one location, we actively
identify and improve other similar locations to
prevent crashes.

Equity Analysis

Perform an analysis of transportation safety issues
countywide to identify and address areas or people
disproportionately affected by crashes.

Community Education

Promote Vision Zero and transportation safety
messaging through targeted advertisements and
education materials throughout the community.

View the Vision Zero Multimodal
Safety Engineering Toolbox to learn

about safety treatments being
o 2
deployed through these |n|t|at|ves.J amneTon



https://www.arlingtonva.us/Government/Programs/Transportation/Vision-Zero/Tools-and-Guidelines#TG-Toolbox
https://www.arlingtonva.us/Government/Programs/Transportation/Vision-Zero/Tools-and-Guidelines#TG-Toolbox

Arlington’s Vision Zero Action Plan: VISION/ERO

Implementation Timeline A RLINGTON COUNTY
Vision Zero Action Vision Zero
Plan Adoption Action Plan
(Mid-2021) Update
% N m < LN O
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We will implement action items, review outcomes, and identify next steps in an
iterative and collaborative process.

Actions may evolve or change over time. To see which actions we're taking and
when, view the Vision Zero Action Plan at transportation.arlingtonva.us/vision-zero.

Key

%l%f:} Annual Report & Public Meeting

Mid-year Check-in with External A
Stakeholders Group ARLINGTON @




Progress Tracking

ForVision Zero progress updates,
visit the Vision Zero News & Updates page.
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Hot Spot, Critical Crash,
and HIN Improvements
.

Speed Management Initiatives
s ne Program

Conducted 6 High Injury Network (HIN)
safety audits

Constructed 17 quick-build safety
projects

Reviewed 70 critical crashes Completed 4 new safety-driven

capital projects
Completed before/after analysis for 12 prratpra)

crash hot spots
Installed 14 slow zones [ school zone

Completed review of 69 new and retrofits and planned 19 more

existing hot spot locations

Launched a tactical speed
hump pilot projecton 3

Updated the HIN »‘:\0'n
oe :
school zone corridors

PrOCeSS
¢

Published and began
implementation

of the
Transportation

Developed a Vision
Zero staff training

Safety Equity Vision Zero video
Analysis .
Progress in
Hosted Collaborated
énfnual with VDOT
afety n on 15 safety
Feedback S initiatives
Activities that
had over 1,450
Conducted 475
engagements ¢ child safety seat
Responded to 5,900+ duze

public requests for safety issues from
the request for service tool Sold 2,300 iRide cards for students to

take public transit to/from school
Hosted 100+ safety-related classes/

i + . -

events with 5,000+ attendees Added §3 micro-mobility corrals
Relaunched the critical crash mitigation
campaign with a new on-street
component and 165,000+ views on
digital content

Added options to report scooter/ebike
concerns, as well as construction-
related concerns, to Report a Problem
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https://www.arlingtonva.us/Government/Programs/Transportation/Vision-Zero/News-and-Updates

Progress Tracking: Vision Zero Dashboard VISION/ERO
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Total Severe and Fatal Crashes by Year

i
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2015 2016 2017 2018 2019 2020 2021 2022 2023 =
B Fatal Injury = Severe Injury £ ( T >
/ 5 Washington
Year-end numbers show 6 fatal crashes and 64 severe crashes -
occurred in Arlingtonin2023. | U N
Ao Sy
- - . . -
Visit our NEW Vision Zero Program Dashboard | i
-
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https://arlgis.arlingtonva.us/portal/apps/experiencebuilder/experience/?_gl=1%2A1o0hw9g%2A_ga%2AMTU0NTEwNzA2MS4xNjg0ODQ3NzQ4%2A_ga_BSNCGMV709%2AMTcxMjI0NzE2NS42OTYuMS4xNzEyMjQ5NTA4LjYwLjAuMTc1NjMzODczMg..&id=be4933e524a74097a2277e43e3c9d4b8&page=Initiatives
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Ongoing/Upcoming Initiatives

ARLINGTON COUNTY

* Review of hot spot locations

* High-Injury Network safety audits
* Quick build projects

« Safety-driven capital projects

* Speed studies on all roads with speed limits 3omph+
* School slow zones/school zone retrofits

« Safety pilot projects

* Redlight cameras

* Preparation to implement speed cameras

* Community engagement and education campaigns
* Response to safety issues submitted via Report-A-Problem

ARLINGTON 11


https://www.arlingtonva.us/Government/Programs/Transportation/Vision-Zero/Maps-and-Safety-Data#section-5
https://www.arlingtonva.us/Government/Programs/Transportation/Vision-Zero/High-Injury-Network-Corridor-Safety-Audits?transfer=e862df64-7792-467e-805e-a778cb2d702d
https://www.arlingtonva.us/Government/Projects/Project-Types/Transportation-Projects/Quick-Build-Safety-Improvement-Projects
https://www.arlingtonva.us/Government/Programs/Transportation/Vision-Zero/Safety-Driven-Capital-Projects
https://www.arlingtonva.us/Government/Programs/Transportation/Vision-Zero/Tools-and-Guidelines#TG-SchoolSlowZones
https://www.arlingtonva.us/Government/Programs/Transportation/Vision-Zero/Pilot-Projects
https://www.arlingtonva.us/Government/Departments/Police-Department/PhotoRED
https://www.arlingtonva.us/Government/Programs/Transportation/Vision-Zero/Tools-and-Guidelines#TG-SpeedCameras
https://www.arlingtonva.us/Government/Programs/Transportation/Vision-Zero/Get-Involved#section-3
https://arlingtonva.qscend.com/311/request/add

Vision Zero Work In/Near Your Civic Association
VISION
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Road Segments Included in 5/
=
the High Injury Network =
“

« 10th St N {Washington Blvd to Arlington Blud)
* 2nd 5t 5 (S Oakland 5t to S Fillmore 5t)

= Army Navy Dr (20th 5t 5 to 5 Eads St}

* Clarendon Blvd (Washington Blvd to N Nash St)
« Columbia Pike (County Line to S Joyce 5t)

* Fairfax Dr (N Vermont to Wilson Blvd)

* Henderson Rd {Arlington Blud to N Glebe Rd)

+ Langston Bivd (County Line to John Marshall Dr}
» Langston Blvd (N Veitch 5t to N Lynn 5t)

« N Glebe Rd [20th St N ta Arlingten Blvd)

* N Lynn 5t (N Meade Street to Key Bridge)

* N Monroe (Washington Blvd to 3rd 5t N)

* N Quincy St (15th St N to N Glebe Rd)

+ 5 Courthouse Rd (S Walter Reed to 12th 5t 5}

* 5 Fern 5t (5 Rotary Rd to 24th 5t 5}

* 5 George Mason Dr (County Line to 6th S5t S)

» 5 Glebe Rd (5 Meade 5t to Potomac Ave)

* 5 Hayes St (Army Mavy Dr to § Fern 5t}

* 5 Manchester (County Line to Arlington Blvd)

* 5 Walter Reed Dr {County Line to 6th 5t 5)

* Washington Blvd (N Vernon St to N Wayne St)

* Wilson Blwd (N Randolph St to N Arlington Ridge Rd)

ARLINGTON COUNTY

High Injury Network
County-Controlled Road Segment e
VDOT-Controlled Road Segment

The HIN was developed

using Fatal, Severe, and Visible
Injury Crashes from 2018 - 2022.
DES - TEZO | GISMC

Arlington, VA

VISION
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- | High-Injury Network Safety Audits

* S Fern St High-Injury Network Safety Audit
— November 2023

* S Hayes St High-Injury Network Safety
Audit
— November 2023

* Army Navy Dr High-Injury Network Safety
Audit — Coming 2025

N Lynn St Columbia Pike @

Washington Blvd Wilson Blvd Langston Blvd (west)

S George Mason Dr S Walter Reed Dr (south) Clarendon Blvd
S Hayes St Henderson Rd N Quincy St
S Fern St S Courthouse Rd 2" St S

vd (east) N Monroe St S Manchester St

Langston

VISION /ERO tentative High Injury Network Safety Audit Schedule

A & B
ARLINGTON COUNTY
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https://www.arlingtonva.us/Government/Programs/Transportation/Vision-Zero/High-Injury-Network-Corridor-Safety-Audits?transfer=e862df64-7792-467e-805e-a778cb2d702d
https://www.arlingtonva.us/files/content/public/v/22/government/programs/transportation/vision-zero/high-injury-network-corridor-safety-audits/hin_-s-fern-st-safety-audit-ppt.pdf
https://www.arlingtonva.us/files/content/public/v/22/government/programs/transportation/vision-zero/high-injury-network-corridor-safety-audits/hin_-s-hayes-st-safety-audit-ppt.pdf
https://www.arlingtonva.us/files/content/public/v/22/government/programs/transportation/vision-zero/high-injury-network-corridor-safety-audits/hin_-s-hayes-st-safety-audit-ppt.pdf
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Vision Zero Work In/Near Your Civic Association VISION /-
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& . - r Finding: ll:li Hot 5
FlEId Obse rvations: | hk 1 community rep s for pedestrian safety.
KE’y‘ Fiﬂdiﬂgs & ep: Work with VDOT to improve the |-395 off-ramp approaching the signal (short-term).

The Army Nawvy Dr Complete Street Project will upgrade the signal, curb ramps, and add 2-way

N ext StE p 5 protected bike lane (mid-term).

A Potential Safety Issue | > |
Finding: History of pedestrian crashes. Community reports that the work zone conditions
are confusingfnot clear. Faded high visibility crosswalk markings.

destrian

S HayeS St | -. Si |5 : ort tenmy).

on. History of sideswipe
and pedestrian cr 5. munity reports that
the pedestri; eacon is confusing.
; e and markings to provide
advanced notice of the crossing (short term).

Finding: 2023 Hot Spot Location. History of angle and left-turn
crashe de ment markings. The community reports conflicts
destrians. X
ngs and signage (short term) Einding: History of angle crashes.
ding Pede Next Step: Add No Right Turn on Red and Leading
Pede C
term). Monitor conditions following the recent signal
rebuild at this intersection (short term) .

Finding: There is no mid-block crossing available to park and library.
Mext Step: Look for opportunities to incorporate a mid-block : | -
crossing with land use or site changes (long term). ARLINGTOMN

g g g ) 18th gt g i A
ARLINGTON
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Vision Zero Work In/Near Your Civic Association VISION/ERO
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ot . - VISION/ERO
‘_A Potential Safety Issue - ' - & A%

| | ARLINGTOMN COUNTY

ARLINGTON COUNTY

Field Observations: Key Findings & Next Steps

S Fern St

Finding:
':,-'lE'l di r'|-g

rI|..II'_'In.L' the crossing
s {short term).

update the traffic
safety (mid-term).

Finding: History

vehic |1__1tr,'||'|ut|:|1_ I‘LrL.D\-Tr' cause LIr:ITILI'_'IIIuL [_IJT[LII‘I_-.EIHJ
ca |

Mext Step TI‘ILf .Ir'lr‘lal Landi

between Cr:unt', st "r =|r|d Co

improve the cro (short term). A _1|___||'I=|| L.l[_ldaﬂ‘ |L|Z.L.||||:‘| proj -
with high vis |||t':. r|‘|=|r|l:| gs, and a Quick Build project at this will install curb - : <
extensions (short term). -

ARLINGTON
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Vision Zero Work In/Near Your Civic Association VISION/
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 VISIONZERO

Field Observations: Key Findings & Next Steps

‘_A Potential Safety Issue 1511" St S A & A%
ARLINGTOM COUNTY
|
S Fern St Finding: History of angle crashes.

Mext Step: Add Mo Right Turn on Bed and Leading Pedestrian Interval (all
directions) to improve the crossing (short term). Monitor conditions
following the recent signal rebuild at this intersection (shart term).

Finding: Typical practice for HIMN corriders to add
high visibility crossw;
Mext Step: Add hic

Finding: Missing pedestrian crossing signage.
Mext Step: Add crossing signs with arrows (short term).

*

Quick Build proje 35t 5 mid-block crossing PO ELE

between S Fern 5t and 5 Eads St {short term]).

\J
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Vision Zero Work In/Near Your Civic Associationf
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“firEAD START l
atthis intersectlon.

3

* Implementation of No Right Turn On Red and Leading

Pedestrian Interval at the following intersection: | e |
. S Hayes Stand 12th St S (All Directions) = |
. SEadsStanda2th StS (All Directions) | ™=
. S FernStandi2th StS (All Directions)

. S EadsStanda3th StS (Eastbound and Westbound)

. SEadsStanda4th StS (Eastbound and Westbound)

. S EadsStandagth St S (All Directions)

. SElmStandi5th St S (Northbound and Southbound)

. S FernStandigthStS (Northbound and Southbound)*
. S Hayes St and 15th St S (All Directions)

. S FernStand18th StS (Northbound and Southbound)*
. S EadsStanda8th StS (All Directions)

. 15th St S and S Grant St (Northbound and Southbound)*

*Will not be installed until completion of the capital improvement
projects.

s



https://www.arlingtonva.us/Government/Programs/Transportation/Vision-Zero/Tools-and-Guidelines/Multimodal-Safety-Engineering-Toolbox-Web-Format/No-Right-Turn-on-Red
https://www.arlingtonva.us/Government/Programs/Transportation/Vision-Zero/Tools-and-Guidelines/Multimodal-Safety-Engineering-Toolbox-Web-Format/Leading-Pedestrian-Intervals
https://www.arlingtonva.us/Government/Programs/Transportation/Vision-Zero/Tools-and-Guidelines/Multimodal-Safety-Engineering-Toolbox-Web-Format/Leading-Pedestrian-Intervals

VISION

Vision Zero Work In/Near Your Civic Association P i by

ARLINGTON COUNTY

* Hot Spots Monitoring —Ongoing
* Army Navy Dr & S Hayes St
* Currently collaborating with VDOT on options to improve safety at the ramp as vehicles exit
I-395 and at the intersection

* Army Navy Dr Complete Street project will construct a two-way protected bike lane cycle
track along the southside of Army Navy Dr from S Joyce St to 12th St S

 15thStS & S Eads St
* The intersection was recently rebuilt last year.
* Improvements included new signal upgrades, bike lanes, and curb extensions.
 LPland NTOR

* Route1&23rdStS
* Hot spot investigation forthcoming
* Route 1 Multimodal Improvements Study being led by VDOT

\J
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https://www.arlingtonva.us/Government/Programs/Transportation/Vision-Zero/Maps-and-Safety-Data#section-5

Vision Zero Work In/Near Your Civic Association VISION
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* Quick-Build Projects

26" St S & S Ives St — Completed January 2023

15 St S & S Fern St — In Progress

234 St Midblock (between S Fern St and S Eads St) — Upcoming 2024

15" St S-S Joyce St to S Hayes St — Upcoming 2025

\J
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https://www.arlingtonva.us/Government/Projects/Project-Types/Transportation-Projects/Quick-Build-Safety-Projects
https://www.arlingtonva.us/files/sharedassets/public/v/1/transportation/documents/26th-st-s-and-s-ives-st-cut-sheet.pdf
https://www.arlingtonva.us/files/sharedassets/public/v/1/transportation/documents/cc21-15th-st-s-s-fern-st-paving-revised-rh-1-31-23.pdf
https://www.arlingtonva.us/files/content/public/v/99/government/projects/project-types/transportation-projects/quick-build-safety-projects/23rd-st-s-midblock.png

Vision Zero Work In/Near Your Civic Association VISION/ERO

Recent school zone updates: Gunston Middle

School Slow Zone

* Oakridge Elementary School (2023) Beacon SchoolZone

S Arlington Ridge Rd, S Edison St
to 28t St S

* Gunston Middle School (2022) T

S Lang St, from S Arlington Ridge
1 Rd to S Glebe Rd
 AddedTactical Speed Humps el R
Arlington Ridge Rd
S Meade St, from 28thStSto S
Glebe Rd

Oakridge Elementary
School

20 MPH Beacon

Beacon in Slow Zone

School Slow Zone

Beaconed School Zone
S Arlington Ridge Rd (part of Gunston school
zone but covers the crossing at S Lang St used

to access Oakridge) School Beacon Zone

Static School Slow Zone

+  24™MStS, S Pierce St to S Arlington Ridge Rd
(existing beacons to be removed)
S Pierce St, 23" Rd S to 24t St S (existing
beacons to be removed)
S Nash St, 23 Rd S to 24t St S
S Meade St, 24t St S to S Arlington Ridge Rd
S Lang St, 28" St S to S Arlington Ridge Rd
S Arlington Ridge Rd, 28" St S to S Lang St

20 MPH Beacon

Beacon to be Removed

School Slow Zone

\J
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https://www.arlingtonva.us/Government/Programs/Transportation/Vision-Zero/Tools-and-Guidelines#section-3
https://www.arlingtonva.us/Government/Programs/Transportation/Vision-Zero/Pilot-Projects

How can the community help? p-Aa-k—y

ARLINGTON COUNTY

Request for Service

1. Drag & drop the pin to where your safety issue is located

Steps to report a problem:

2. Select “Type of Issue” (either identify a specific maintenance
issue or select "Transportation/Safety Investigation” if it
doesn’t match a category)

4 Use My Current Location Or drag and drop @ on the map

3. List your concern(s) and add comments or photos
4. Ateam member will get back to your shortly

ARLINGTON 20


https://arlingtonva.qscend.com/311/request/add

How can the community help?

ARLINGTON COUNTY

Complaint Location
I v
* This form should only be used to inform the Special e
Operations Section of ongoing parking and traffic complaints e
in Arlington County. e
Enmpl?lntl*f.:r'na.lan
* Forin-progress violations and hazards, call the Emergency i .
Communications Center at 703-558-2222 so an officer or e —
parking service aide can be dispatched to investigate. —
=

\J

ARLINGTON
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https://www.arlingtonva.us/Government/Departments/Police-Department/Traffic-Enforcement-Request

THANKYOU!

Staff contacts:

Laura Castro, Vision Zero Principal Planner-
Christine Baker, AICP, Vision Zero Program Manager-

Nate Graham, Public Engagement Specialist -

Washington Bivd &
N Frederick St

- & aw

S

W Didyouknow?



mailto:lcastro@arlingtonva.us
mailto:csbaker@arlingtonva.us
mailto:nsgraham@arlingtonva.us
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