
Department of Environmental Services
Transportation Engineering & Operations

May 2024 – Presentation to the Crystal City Civic Association

Program Overview & Update



Agenda

• What is Vision Zero?

• Arlington’s Vision Zero Action Plan

• Progress Tracking 

• Upcoming Work

• Projects In/Near Your Neighborhood

• How can the community help?

• Q&A
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What is Vision Zero?

Vision Zero is:
"a strategy to eliminate all 
traffic fatalities and severe injuries, 
while increasing safe, healthy, 
equitable mobility for all.“
- Vision Zero Network

visionzeronetwork.org/resources/vision-zero-cities/
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• Focus on preventing serious and fatal crashes.

• See a safety issue in one place and fix everywhere like 
it (aka – safe systems approach).

• Triage safety issues so that we address our biggest 
problems first.

• Ensure equity in access to safe transportation.

https://visionzeronetwork.org/resources/vision-zero-cities/


In July 2019, the County Board adopted a resolution 
committing to Vision Zero and requesting that staff 
create a Vision Zero Action Plan.

In May 2021, the County Board adopted a Five-Year 
Action Plan to get us to 0 serious or fatal crashes by 
2030. The Action Plan includes:
• An assessment of existing safety needs/areas

• Goals for a safer transportation system

• A list of action items to achieve each safety goal

• A plan for tracking and reporting our progress

Arlington’s Vision Zero Action Plan
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2030

https://arlington.granicus.com/MetaViewer.php?view_id=2&event_id=1368&meta_id=187608
https://www.arlingtonva.us/files/sharedassets/public/Transportation/Documents/Action-Plan_revised_draft_v3.pdf
https://www.arlingtonva.us/files/sharedassets/public/Transportation/Documents/Action-Plan_revised_draft_v3.pdf


Arlington’s Vision Zero Action Plan:
Community-Identified Program Goals 

Our Vision Zero Program 
Will Be... Community Action Plan Goals

Multimodal Ensure safe transportation, no matter how you 
get around.

Safety-First Put safety first on County projects and policies - 
big or small.

Transparent & Accountable Be transparent, responsive, and accountable on 
Vision Zero progress and outcomes.

Data-Driven Apply timely data to take action on safety.

Collaborative Promote a culture of transportation safety for 
everyone.

Equitable Prioritize transportation safety investments 
equitably in the most vulnerable communities.
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Arlington’s Vision Zero Action Plan: 90+ Action Items 
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Arlington’s Vision Zero Action Plan: Initiatives 
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Critical Crash Follow Up 
Collaborate with an interdepartmental team to 
identify immediate action to address severe & fatal 
crash locations (and identify next steps to address 
similar locations to prevent crashes).

Hot Spot Program
Identify crash hot spots using crash & near miss 
data and implement safety improvements through 
quick-build projects. 

High-Injury Network Audits
Conduct walking assessments of HIN corridors to 
identify quick fix/build improvements and ensure 
future planning efforts consider large scale corridor 
needs. 

Community Report-A-Problem
Respond to safety concerns reported by 
community members – typically involves an 
investigation, data collection, and implementation 
of recommendations. 

Responsive 
Systemic Improvements
Identify a safety issue in one location, we actively 
identify and improve other similar locations to 
prevent crashes. 

Equity Analysis
Perform an analysis of transportation safety issues 
countywide to identify and address areas or people 
disproportionately affected by crashes. 

Community Education
Promote Vision Zero and transportation safety 
messaging through targeted advertisements and 
education materials throughout the community. 

Proactive

View the Vision Zero Multimodal 
Safety Engineering Toolbox to learn 

about safety treatments being 
deployed through these initiatives. 

https://www.arlingtonva.us/Government/Programs/Transportation/Vision-Zero/Tools-and-Guidelines#TG-Toolbox
https://www.arlingtonva.us/Government/Programs/Transportation/Vision-Zero/Tools-and-Guidelines#TG-Toolbox


Arlington’s Vision Zero Action Plan: 
Implementation Timeline
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Progress Tracking
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For Vision Zero progress updates, 
visit the Vision Zero News & Updates page.

 

https://www.arlingtonva.us/Government/Programs/Transportation/Vision-Zero/News-and-Updates


Progress Tracking: Vision Zero Dashboard
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Year-end numbers show 6 fatal crashes and 64 severe crashes 
occurred in Arlington in 2023.
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Visit our NEW Vision Zero Program Dashboard

https://arlgis.arlingtonva.us/portal/apps/experiencebuilder/experience/?_gl=1%2A1o0hw9g%2A_ga%2AMTU0NTEwNzA2MS4xNjg0ODQ3NzQ4%2A_ga_BSNCGMV709%2AMTcxMjI0NzE2NS42OTYuMS4xNzEyMjQ5NTA4LjYwLjAuMTc1NjMzODczMg..&id=be4933e524a74097a2277e43e3c9d4b8&page=Initiatives


Ongoing/Upcoming Initiatives

• Review of hot spot locations
• High-Injury Network safety audits
• Quick build projects 
• Safety-driven capital projects
• Speed studies on all roads with speed limits 30mph+
• School slow zones/school zone retrofits
• Safety pilot projects
• Red light cameras
• Preparation to implement speed cameras
• Community engagement and education campaigns 
• Response to safety issues submitted via Report-A-Problem
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https://www.arlingtonva.us/Government/Programs/Transportation/Vision-Zero/Maps-and-Safety-Data#section-5
https://www.arlingtonva.us/Government/Programs/Transportation/Vision-Zero/High-Injury-Network-Corridor-Safety-Audits?transfer=e862df64-7792-467e-805e-a778cb2d702d
https://www.arlingtonva.us/Government/Projects/Project-Types/Transportation-Projects/Quick-Build-Safety-Improvement-Projects
https://www.arlingtonva.us/Government/Programs/Transportation/Vision-Zero/Safety-Driven-Capital-Projects
https://www.arlingtonva.us/Government/Programs/Transportation/Vision-Zero/Tools-and-Guidelines#TG-SchoolSlowZones
https://www.arlingtonva.us/Government/Programs/Transportation/Vision-Zero/Pilot-Projects
https://www.arlingtonva.us/Government/Departments/Police-Department/PhotoRED
https://www.arlingtonva.us/Government/Programs/Transportation/Vision-Zero/Tools-and-Guidelines#TG-SpeedCameras
https://www.arlingtonva.us/Government/Programs/Transportation/Vision-Zero/Get-Involved#section-3
https://arlingtonva.qscend.com/311/request/add
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Vision Zero Work In/Near Your Civic Association

High-Injury Network Safety Audits

• S Fern St High-Injury Network Safety Audit 
– November 2023

• S Hayes St High-Injury Network Safety 
Audit 
– November 2023

• Army Navy Dr High-Injury Network Safety 
Audit – Coming 2025

https://www.arlingtonva.us/Government/Programs/Transportation/Vision-Zero/High-Injury-Network-Corridor-Safety-Audits?transfer=e862df64-7792-467e-805e-a778cb2d702d
https://www.arlingtonva.us/files/content/public/v/22/government/programs/transportation/vision-zero/high-injury-network-corridor-safety-audits/hin_-s-fern-st-safety-audit-ppt.pdf
https://www.arlingtonva.us/files/content/public/v/22/government/programs/transportation/vision-zero/high-injury-network-corridor-safety-audits/hin_-s-hayes-st-safety-audit-ppt.pdf
https://www.arlingtonva.us/files/content/public/v/22/government/programs/transportation/vision-zero/high-injury-network-corridor-safety-audits/hin_-s-hayes-st-safety-audit-ppt.pdf
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Vision Zero Work In/Near Your Civic Association

S Hayes St
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Vision Zero Work In/Near Your Civic Association

S Fern St
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Vision Zero Work In/Near Your Civic Association

S Fern St
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Vision Zero Work In/Near Your Civic Association

• Implementation of No Right Turn On Red and Leading 
Pedestrian Interval at the following intersection: 
• S Hayes St and 12th St S (All Directions)
• S Eads St and 12th St S (All Directions)
• S Fern St and 12th St S (All Directions)
• S Eads St and 13th St S (Eastbound and Westbound)
• S Eads St and 14th St S (Eastbound and Westbound)
• S Eads St and 15th St S (All Directions)
• S Elm St and 15th St S (Northbound and Southbound)
• S Fern St and 15th St S (Northbound and Southbound)*
• S Hayes St and 15th St S (All Directions)
• S Fern St and 18th St S (Northbound and Southbound)*
• S Eads St and 18th St S (All Directions)
• 15th St S and S Grant St (Northbound and Southbound)*

*Will not be installed until completion of the capital improvement 
projects.

https://www.arlingtonva.us/Government/Programs/Transportation/Vision-Zero/Tools-and-Guidelines/Multimodal-Safety-Engineering-Toolbox-Web-Format/No-Right-Turn-on-Red
https://www.arlingtonva.us/Government/Programs/Transportation/Vision-Zero/Tools-and-Guidelines/Multimodal-Safety-Engineering-Toolbox-Web-Format/Leading-Pedestrian-Intervals
https://www.arlingtonva.us/Government/Programs/Transportation/Vision-Zero/Tools-and-Guidelines/Multimodal-Safety-Engineering-Toolbox-Web-Format/Leading-Pedestrian-Intervals
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Vision Zero Work In/Near Your Civic Association

• Hot Spots Monitoring – Ongoing 
• Army Navy Dr & S Hayes St

• Currently collaborating with VDOT on options to improve safety at the ramp as vehicles exit 
I-395 and at the intersection

• Army Navy Dr Complete Street project will construct a two-way protected bike lane cycle 
track along the southside of Army Navy Dr from S Joyce St to 12th St S

• 15th St S & S Eads St
• The intersection was recently rebuilt last year.
• Improvements included new signal upgrades, bike lanes, and curb extensions.
• LPI and NTOR

• Route 1 & 23rd St S
• Hot spot investigation forthcoming 
• Route 1 Multimodal Improvements Study being led by VDOT

https://www.arlingtonva.us/Government/Programs/Transportation/Vision-Zero/Maps-and-Safety-Data#section-5
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Vision Zero Work In/Near Your Civic Association

• Quick-Build Projects
• 26th St S & S Ives St – Completed January 2023
• 15th St S & S Fern St – In Progress
• 23rd St Midblock (between S Fern St and S Eads St) – Upcoming 2024
• 15th St S – S Joyce St to S Hayes St – Upcoming 2025

https://www.arlingtonva.us/Government/Projects/Project-Types/Transportation-Projects/Quick-Build-Safety-Projects
https://www.arlingtonva.us/files/sharedassets/public/v/1/transportation/documents/26th-st-s-and-s-ives-st-cut-sheet.pdf
https://www.arlingtonva.us/files/sharedassets/public/v/1/transportation/documents/cc21-15th-st-s-s-fern-st-paving-revised-rh-1-31-23.pdf
https://www.arlingtonva.us/files/content/public/v/99/government/projects/project-types/transportation-projects/quick-build-safety-projects/23rd-st-s-midblock.png
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Vision Zero Work In/Near Your Civic Association

Recent school zone updates:

• Oakridge Elementary School (2023)

• Gunston Middle School (2022)
• Added Tactical Speed Humps

https://www.arlingtonva.us/Government/Programs/Transportation/Vision-Zero/Tools-and-Guidelines#section-3
https://www.arlingtonva.us/Government/Programs/Transportation/Vision-Zero/Pilot-Projects
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How can the community help?

Steps to report a problem:
1. Drag & drop the pin to where your safety issue is located 
2. Select “Type of Issue” (either identify a specific maintenance 

issue or select “Transportation/Safety Investigation” if it 
doesn’t match a category) 

3. List your concern(s) and add comments or photos 
4. A team member will get back to your shortly

Access the Request for Service Portal

https://arlingtonva.qscend.com/311/request/add
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How can the community help?

• This form should only be used to inform the Special 
Operations Section of ongoing parking and traffic complaints 
in Arlington County. 

• For in-progress violations and hazards, call the Emergency 
Communications Center at 703-558-2222 so an officer or 
parking service aide can be dispatched to investigate.

Transportation Safety Enforcement Request

https://www.arlingtonva.us/Government/Departments/Police-Department/Traffic-Enforcement-Request


THANK YOU!

Staff contacts:
• Laura Castro, Vision Zero Principal Planner- 

lcastro@arlingtonva.us 

• Christine Baker, AICP, Vision Zero Program Manager- 
csbaker@arlingtonva.us    

• Nate Graham, Public Engagement Specialist - 
nsgraham@arlingtonva.us  
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